
Duty to Involve 
Support Packages
Involve’s objective is to build the capacity in public sector organisations and help them deliver 
high quality involvement at a reasonable cost. 

We therefore provide a range of support options created to ensure you get the highest 
possible impact no matter what you can afford. Our support packages are aimed at authorities 
looking for high quality advice as well as value for money. And if you have no budget we even 
offer a range of free services. 

Free Support
The Involve website www.involve.org.uk gives you access to a range of free best practice guidance. 
In addition our practitioner website www.peopleandparticipation.net provides you with hundreds 
of case studies, information about methods of engagement and also allows you to ask questions of our 
resident experts. All of this is completely free to use. We are also running a series of free events on the 
Duty to Involve. See our website www.involve.org.uk for more details. 

Mentoring Sessions
We also provide free mentoring sessions, where we help you consider the key issues you face in 
developing a high quality involvement strategy. If you would like to register for a session contact: 
duty2involve@involve.org.uk 

Benefits of working with Involve

The Council and its partners are extremely pleased with Involve’s portfolio of 
creative skills and practical techniques, which have provided us with an innovative 
and effective approach to engaging hard to reach communities on health issues.

Richard Powell, Director of Services to the Community, Tunbridge Wells Borough Council

Involve offers... ...you gain

Support based on practical experience
Assurance that the solutions we offer are tried 
and tested and will work on the ground.

Support in line with existing and developing 
best practice.

Confidence in being able to demonstrate 
compliance with new requirements and duties.

Involve is a not for profit organisation dedicated 
to improving engagement in the public sector.

Affordable support and genuine capacity 
building rather than continued dependence on 
external expertise.

Involve is an impartial body, without interests in 
promoting any particular type of engagement 
process.

Assurance that we will give impartial advice and 
won’t sell you approaches you don’t need.

Wide network of associates. Wide geographical coverage of support.



Support packages
Our support packages are a convenient and affordable way of ensuring that you have the support you need 
to comply with new duties and requirements. By signing up to a package you gain access to set number of 
support modules that can be used at any time over twelve months, when and where you need it. 

Contact Support@involve.org.uk for more details.

Involve were professional, knowledgeable and, importantly, delivered on what 
they promised. Working relations were excellent and they really understood what 
we were trying to achieve. 

Mick Heald, Assistant Chief Executive, States of Jersey

Modules Support Package

Champion Partner Supporter Subscriber

Strategy 
Development

Full organisational 
involvement 
strategy

Not included Not included Not included

Engagement 
Audit

Full audit included Full audit included Not included Not included

Training*
5 courses of your 
choice included

3 courses of your 
choice included

1 course of your 
choice included

Not included

Executive 
support

3 presentations or 
briefings included

2 presentations or 
briefings included

1 presentation or 
briefing included

Not included

Process design/ 
Facilitation

Free design and 
facilitation of two 
processes

Free design or 
facilitation of two 
processes

Free design or 
facilitation of one 
process

Not included

Policy briefing
Monthly briefing 
for five named 
individuals

Monthly briefing 
for three named 
individuals

Included for three 
named individuals

Included for one 
named individual

Free Involve 
publications

Included (20 copies 
per publication)

Included (10 copies 
per publication)

Included (5 copies 
per publication)

Included (5 copies 
per publication)

Staff on hand 
to support**

Senior staff 
member on hand 
for advice

Staff member on 
hand for advice

Not included Not included

VALUE OF 
MODULES

Approx. £40,000 Approx. £25,000 Approx. £10,000 Approx. £1,250

YOU PAY*** £30,000/year £15,000/year £8,000/year £1,000/year

* Full choice of courses that Involve runs independently or with other organisations. 
** Staff are available to respond to issues and questions as and when needed. Time for free support will be capped at 1 day per month. 
*** These costs do not include VAT, travel and venue costs

Contact us now for a consultation and 
assessment in person or over the phone.
Support@involve.org.uk 020 7632 0120


